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Defense Giants to Merge Today Amid Heartache 



Lockheed, 
Marlin to 
Merge Today 


MERGE, From Cl 


launched. Some still haven’t been 
told whether they have jobs. 

“Six months of not knowing was a 
long time," said Pat Ryan, a Lodkheed 
trade specialist. “There’s a griev- 
ing. . . . People want closure now, say- 
ing, whatever you’re going to do, do 
it.” 

The companies acknowledge the 
transition could have gone better. 
“What we’re guilty of is setting a very 
ambitious schedule,” said Martin Mari- 
etta spokesman Charles Manor. “On 
opening day, we’ll have people in the 
right jobs, rather than what happens in 
most mergers, which is two organiza- 
tions in two buildings.” 

“The delays were caused by try ing 
to do the right thing, ensuring we 
were acting in the long-term interests 
of everybody involved,” said Lockheed 
spokeswoman Susan Pearce. “Part of 
what caused angst is people were dedi- 
cated to their own companies, and 
wanted to ensure their traditions 
lived.” 

The angst is only beginning for 
those let go. Tm out of a job, in an in- 
dustry where I don’t stand a chance of 
finding another,” said a Martin Mariet- 
ta employee who had received conflict- 
ing signals before being laid off. “It’s a 
travesty.” 

The merger— to be closed today af- 
ter approval at separate annual share- 
holder meetings in Chicago — won’t 
bring many jobs to this region. 

Each corporate staff had about 500 
employees, and when merged togeth- 
er, the new headquarters will have 
about 600 — meaning 40 percent will 
have retired or been laid off. 

Veterans of Lockheed— builder of 
the F-16 fighter and C-130 trans- 
port— see its departure from Los An- 
geles as another milestone in the com- 
pany's removal from its legendary 
history in Southern California. 

Lockheed families have retold the 
story for generations — how, in the 
days after Pearl Harbor, 100,000 


Company Military sales, 

in billions 

Company 

Military sales, 

in billions 

1 . 

McDonnell Douglas 

$9.5 

Lockheed Martin 

$11.6 

2. 

General Dynamics 

7.7 

McDonnell Douglas 

7.5 

3. 

General Electric 

7.2 

Northrop Grumman 

4.7 

4. 

Lockheed 

6.9 

GM Hughes Electronics 4. 1 

5. 

GM Hughes Electronics 

6.2 

Raytheon 

3.2 

6. 

Boeing 

5.6 

United Technologies 

3.1 

7. 

Northrop 

5.1 

General Dynamics 

2.2 

8. 

Raytheon 

5.0 

Loral 

1.7 

9. 

Martin Marietta 

4.5 

Boeing 

1.7 

10. 

United Technologies 

4.0 

General Electric 

1.6 

SOURCE: Fortune magazine 
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Lockheed employees labored day and 
night to chum out bombers for World 
War II — 100 a day for four years. The 
roof of the colossal plant in Burbank 
was camouflaged against a possible 
Japanese attack with tarpaulins depict- 
ing farm scenes, painted by Hollywood 
set designers. 

Current-day Lockheed employees 
speak often of the collegiality at their 
headquarters. 

Built in 1986, during the defense in- 
dustry’s fat years, the complex is so 
splendid that on occasion in this era of 
leanness, it’s slightly embarrassed the 
firm, Lockheed officials said. Nestled 
beside the Santa Monica Mountains, 
the modem hacienda-style building has 
huge picture windows from which em- 
ployees can look out over a s tunning 
canyon and bird of paradise flowers 
that attract hummingbirds year-round. 

Many Lockheed employees are de- 
clining to move to the Washington ar- 
ea because they think it’s a dreary, 
work-obsessed town that can’t com- 
pare with LA, where, they point out, 
you can wear flip-flops at Christmas. 

Jimmy Toy, who has worked as a 
Lockheed financial planner for 19 
years but is resisting supervisors’ 
pleas that he move to Martin’s con- 
crete edifice off 1-270 here, said he un- 
consciously withdraws into a shell 
when his new colleagues seek help 
loading data into Bethesda’s comput- 
ers. “I see myself pull back emotional- 
ly,” he said. 


But now, only days before the mov- 
ers arrive, there’s little time for senti- 
ment. Lockheed has hired consulting 
firms to get employees to speed the 
process of selling their homes and set- 
tling in Washington. Concluding that 
Ihe less time employees spend mourn- 
ing the past, the more time they spend 
making the merger work, Lockheed 
will pay them a bonus, 5 percent of the 
price of their Los Angeles homes, if 
they sell fast. 

But the prices on many Lockheed 
employees’ homes tumbled after last 
year’s earthquake, which was cen- 
tered only miles from the firm’s head- 
quarters. 

Some Lockheed employees also 
vent their anger about the $85 million 
in payouts the combined firm will have 
to make to Martin Marietta officials 
under a decade-old procedure in the 
event of a merger. 

In addition, people from both firms 
say Lockheed did a better job of in- 
forming employees about news of the 
merger, good and bad. Martin Mariet- 
ta employees trafficked in issues of in- 
house Lockheed newsletters, which 
aired employees' hard questions about 
the deal, and management’s answers. 

“I won’t forget this job,” said Mary 
Fernandes, who worked as a Lockheed 
secretary for eight years before being 
promoted to graphic artist in 1993— 
and laid off last week. “I just want this 
to be over.” 


